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Fusion Charter School Site Council Agenda—Information Only
May 9, 2025
2:30-3:30pm in the Fusion Gym
Members Present:
Members Absent:
Non Member Staff Present:
Students Present:

Teacher Appreciation Dessert from 2:30 to 2:45
Site Council Meeting from 2:45 to 3:30

I.  CALL to ORDER
II. ROLL CALL
Attach sign-in sheet to permanent record of minutes
Welcome to Parents, Students and New and Returning Staff
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III. PREVIOUS MEETING MINUTES (V)

Iv. SCHOOL REPORT OF ACTIVITIES (90 second updates) (D)
Current Enrollment and Attendance Report: 174 enrolled plus 35 graduates as of Monday 5/5/2025
Electives Update (30 second updates)
1. Comic Con
2. Art Workshops
3. BBQClub
4. Garden Club
C. Student Council Activities Update (3 minute updates)
1. Fusion PROM, in the Fusion Gym, Friday, May 16, 2025 ($20 per guest ticket for sale in April)
2. Spartan Journal Update
D. Field Trips Update
1. Classroom Incentives for 20 Days of 125 Logins—Fusion met the challenge on April 9!!!
2. University and College Visits TBD
3. Stockton Ports Baseball Game, Tuesday, May 13, 2025
E. Community School Update
1. Seity Health Update (30 second update)
2. Circles Presentation (Student Opportunity to join the Q and A in Fresno in June)
3. Community Schools Grant Awarded!! (Implementation begins in July 2025)
4. Community Engagement Initiative Awarded!! (Implementation begins in July 2025)
F. Current Opportunities Update (30 second updates)
1. State Testing for Grades 7, 8 and 11;
2. PE Testing for Grades 7 and 9;
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(V)=Vote, (P)=Presentation, (D)=Discussion
Purpose of the School Site Council

Summary of Greene Act Requirements (EC) Section 35147

1.Meetings must be open to the public. The public may address the council.

2.Meeting notice must be posted 72 hours in advance and specify date, time and place.
(The notice is also placed on the school website at www.fusioncharter.org)

3.Council action limited by the posted agenda.

4.Questions or information need not be on the agenda.

5.Violations require the item to be reconsidered at the next meeting after public input.
6. Any materials provided to the council must be available to the public.



http://www.fusioncharter.org
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3. Healthy Kids Survey
4. NWEA MAP Tests for Reading and Math (All grades)
G. Extracurricular and Enrichment Activities--Highlights
1. Spring Graduation (Outdoors), Wednesday, May 28, 2025
2. Island Park Water Slides Attendance Rewards Trip, Thursday, May 29, 2025
3. Grade 8 Promotion on Friday, May 30, 2025 10:00am to 11:00 am
V.  NEW BUSINESS/Presentations
A. May Holidays and Observances
e Mental Health Awareness Month
e Memorial Day, Monday, May 26, 2025
B. Teacher Appreciation Week is May 5-9, 2025, a time to show appreciation for all school personnel
C. Public Hearing Discussion of LCAP School Goals and Actions for 2025-2026 (D)

—  Expand career education opportunities (Parent Responses)

—  Continue to expand attendance interventions (Staff Responses)

—  Expand CTE opportunities

—  Expand dual enrollment opportunities

—  Refine use of student learning data to drive instruction and interventions

- More participation from other students (Student Responses)

- More friendly competitions with students and staff

- Improve school spirit

- Improve student attendance rates to ensure students have greater access to on-campus supports, such as
academic tutoring and socio-emotional supports.

—  Continue to expand upon Trauma-Responsive Resources for students with mental wellness needs

—  Collaborate with local and regional community partners to provide additional socio-emotional supports
for students.

—  Expand opportunities for students to engage in college/career readiness activities, such as CTE and Dual
Enrollment programs.

—  Refine the use of data analysis to monitor the impact of interventions on student learning, attendance,
and student’s socio-emotional needs.

PUBLIC COMMENT -
Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.
Issues raised at the meeting may be scheduled for another SSC meeting, as approved by the council. Public
comment is generally limited to two minutes per person.

VL CLOSING -

VIL NEXT Meeting - To Be Announced in August 2025



— CHARTER

l’r
jj Technology » Arts » Sports

2025-2026 SCHOOL GOALS/METAS ESCOLARES

1. Proficient English Literacy Skills for All Students/Habilidades de Inglés competentes para todos los estudiantes
To equip our students with writing skills

2. Applied Math Skills for College and Career Readiness/Habilidades de Matematicas Aplicadas para la
Preparacién Universitaria y Profesional
To fill gaps in learning and prepare our students for the future

3. Program Alignment with Trauma-Responsive Mission/Vision/Alineaciéon del programa con la mision/vision de
respuesta al trauma

To improve well-being and graduation outcomes for all our students, including through grant activities for low
income, homeless and foster youth

4. Schoolwide Improvement in College and Career Indicator and Graduation Rates/ Mejora en toda la escuela en
indicadores universitarios y profesionales y tasas de graduacion

To demonstrate growth on the California Dashboard for College and Career Indicator and Graduation Rate for all
measurable subgroups each year (Socioeconomically Disadvantaged, Hispanic)

Revised for 25-26: College and Career Indicator and English Language Arts and Math Scores



SIGN IN for 5/9/2025 School Site Council
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Name Signature Role
1 Susan Nisan, Principal Parent Student Staff Guest
2 Parent Student Staff Guest
3 Parent Student Staff Guest
4 Parent Student Staff Guest
5 Parent Student Staff Guest
6 Parent Student Staff Guest
7 Parent Student Staff Guest
8 Parent  Student Staff Guest
9 Parent  Student  Staff Guest
10 Parent Student Staff Guest
11 Parent Student Staff Guest
12 Parent Student Staff Guest
13 Parent Student Staff Guest
14 Parent Student Staff Guest
15 Parent Student Staff Guest
16 Parent  Student Staff Guest
17 Parent  Student Staff Guest
18 Parent Student Staff Guest
19 Parent Student Staff Guest
20 Parent Student Staff Guest

Mission Statement:
Fusion Charter will use a trauma-responsive approach that puts social and emotional needs
first, followed by practical, flexible, individualized learning to engage students and provide a

pathway to college or career.

Vision Statement:
We envision trauma-responsive schools in which all students are loved and respected as
individuals and all graduates enter the adult community with the resources to thrive.




